Non-Public Minutes
13 September 1999
9:00pm

Mr. Lagassa made the motion to convene in non-public session under RSA 91-A:3 II (a) to discuss
personnel issues. Mr. Steiner seconded the motion. The vote was unanimous and so moved. Those present
included George Lagassa, Allen Hines, Jack Steiner (Selectmen), Russell McAllister (Town
Administrator). The Board reviewed the Town Administrator's recommendation of a merit pay raise for the
Building Inspector. The recommendation called for a raise from $612 / week to $630 / week which would
fund the position at the level appropriated in the budget. After some discussion regarding the merits and
necessity of performance appraisals and reviews Mr. Steiner made the motion to approve the raise. Mr.
Hines seconded the motion. The vote was unanimous and so moved.

There being no further discussion the non-public session adjourned at approximately 9:45pm.
Respectfully,

Russell McAllister
Town Administrator



